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W e have audited the accom panying general-purpose colnbiued financial statem ents of the ltousing 
Authority of Grant Parish, Louisiana at and for the year ended M arch 31,2002, as listed in the table 
of conten'~s. These general-purpose com bined financial statem ents are the responsibility of the 
ltousing Authority of Grant Parish, Louisiana's lnanagem cnt. Our responsibility is to express an 
opinion on these general-purpose combined financial statements based on our audit. 

W e conducted our audit iu accordance with auditing standards generally accepted in tile United 
States of Am erica and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United Stales. Those standards require that we 
plan and perfornl the audit to obtain reasonable assurance about whether tile financial slatelneuls are 
free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting lhe 
amounts and disclosures in the financial statem ents. An audit also includes assessing the 
accounting principles used and significant estim ates m ade by m anagem ent, as well as evaluating tile 
overall financial statem ent presentation. W e believe that our audit provides a reasonable basis for 

In our opinion, the general-purpose combined financial statem ents referred to above present fairly
, 

in all m aterial respects, the financial position of the llousing Authority of Grant Parish, Louisiana as 
of M arch 31, 2002, the results of its operations, changes in its total net assets and statem ent of cash 
flows for the year then ended, in conformity with accounting principles generally accepted in tile 
United Stales of Am erica. 

hi accordance with Governnlent Auditing Standards, we have also issued a report dated August 20, 

2002 on our consideration of Housing Authority of Grant Parish's internal control over financial 
rcporling and our tests of Jls compliance with ccrlain provisions of laws, regulations, contra cts and 
grants. Thai report is an integral part on an audit performed in accordance with auditing standards 
generally accepted in the United States of Am erica and the standards applicable to financial audits 
conlained in Government Auditing Standards and should be read in conjunction with this report in 
considering tile results of our audit. 



Our audit was conducted for the purpose of form ing an opinion on the com bined general-purpose 
fiuaucial statem ents of the ltousing Authority of Grant Parish, Louisiana lakeu as a whole. The 
accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional 

analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of Stales, 
Local Governments, and Non-Prqfit Organizations, and is not a required part of the accompanying 
financial statements. Such information has been subjected to the auditing procedures applied in tile 
audit of the accompanying financial statem ents and, in our opinion, is fairly stated, in all m aterial 
respects, in relation to the financial statem ents taken as a whole. 

Tile accompanying Financial Data Schedules required by HUD are presented for purposes of 
additional a~alysis and are not a required part of the general purpose financial statem ents. Such 

information has been subjected to the auditing procedures applied iu the audit of the general 
purpose financial stalelnents and, in our opinion, is fairly stated in all m aterial respects in relation to 
the general purpose financial statem ents takeu as a whole. 

M ike F, sles, P.C. 
Fort W orth, Texas 
August 20, 2002 



HOU SING AUTHORITY OF GRANT PARISH 
EN TERPRISE FUN D S 

COM BINED BALANCE SHEET 

YEAR ENDEI) M ARCH 31,2002 

A SSETS 
Cun'eni assets 
Cash and cash equivalents 
Accounts receivable (net of allowance for doubtful accounts of $2,579) 
lnterfand receivable 
Prepaid item s and oilier assels 
Inventory 

Tolal Current Assets 

Restricted Assets 
Tenant deposits 

Fixed A ssets 
Land, buildings, and equipment 0let) 

TOTA L A SSETS 

LIAHILITIES AND FUND EQUITY 
Current Liabilities 
Accounts payable 
Compensated absences payable 
I)cferred revenue 
lnterfund payable 

Total Current Liabilities 

Current Liabilities Payable from Cun'ent Restricted Assets 
Deposits due others 

Total Liabilities 

Fund Equity 
Contributed capila 
Retained earnings 
Unreserved 

Total Fund Equity 

TOTAL LIABILITIES AND FUND EQUITY 

The N otes to the Financial Statem ents are an integral part of these statem ents 
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EX IIlBIT A 

40,832 
30,640 
32,641 
2,826 
180 

107,119 

2,500 

674,262 

783,881 

9,123 
11,559 
13,557 
32,641 

66,880 

2,500 

69,380 

674,007 

40,494 

714,501 

783,881 



 

ItOUSING AUTHORITY OF GRANT PARISH 
COM BINI';D STATEM ENT OF REVEN UES, EXPEN SES AN D 

CttANGES IN FUND EQUITY - ENTERPRISE FUNDS 

OPERATING REVEN UES 
D welling rem al 
O ther 

Tolal revenues 

Y EAR EN DED M ARCH 31,2002 

OPERATING EX PEN SES 
Adm inistration 
Utililies 
Ordinary m ainlenance & operations 
General expenses 
N onrouline m aintenance 
I) cprecialion 
I lousing assistance paym ents 

Tolal operating expenses 

lnconm (loss} from Operations 

Non operating revenues (expenses) 
Interest earnings 
Federal grants 

Total Non-operating revenues (expenses) 

NET INCOM E (LOSS) 

I)eprccialion on fixed assets acquired by contribution 

Decrease in retained earnings 

RETAINED EARN ING S AT BEGINNING OF YEAR 

I'rior period adjustment -- prior yea:" settlemenL Section 8 

RETAINEI) EARNINGS AT BEGINNING OF YEAR, AS RESTATED 

RETAINED EARN ING S AT END OF YEAR 

CON TR1BUTI~I) CAPITAL AT BEGINNING OF YEAR 

1)eprecialion transferred from relained eanfings 

CON TRIBUTED CAPITAL AT EN D OF YEAR 

FUNI) EQUITY, END OF YEAR 

35,144 
2,463 

37,607 

107,526 
8,699 
31,346 
17,210 
7,117 
65,212 
243,001 

480,111 

(442,504) 

1,844 
362,763 

364,607 

(77,897) 

65,212 

(12,685) 

52,356 

823 

53,179 

40,494 

739,219 

(65,212) 

674.007 

$ 714,501 

The Nolcs lo the Financial Stalelnenls are an integral part of these statem en~.s 
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HOU gING A'UT|tOR1TY OF GRAN T PARW~II 
COM BINED STATEM ENT OF (IASH FLOW S - ENTERPRISE FUNDS 

Y EAR ENDED M ARCH 31,2002 

CA SH FLOW S FROM  OPERATING ACTIVITIES 

Operating income (loss) 
Adjustments to reconcile net income (loss) to 
N et cash provided by operating activities 

D epreciation 
Changes in operating current assets and liabilities 

Increase in accounts receivables 
Increase in interfund receivables 
Decrease in prepaid item s and other assets 
D ecrease ill inventory 
Decrease ill accounts payables 
Increase in deposits due others 
D ecrease in deferred revenue 
Increase in interfnnd payable 
Increase in liability for com pensated absences 

NET CASlt PROVIDED(USED) BY OPERATING ACTIVITIES 

CASll FLOW S FROM  N ON CAPITAL FINAN CING ACTIVITIES 
Federal grants 

CA SH FLO W S FROM  IN V ESTIN G A CTIVITIES 
Increase ill restricted assets 
Interest earnings 

NET CASII PROVIDED (USED) BY INVESTING ACTIVITIES 

NET INCREASE (DECREASE) IN CASH AND CASlt EQUIVALENTS 

CASI 1 AND CASIt EQUIVALENTS AT BEGINNING OF YEAR 

CASI l AND CASH EQUIVALENTS AT END OF YEAR 

$ (442,504) 

65,212 

(29,001) 
(28,803) 
4,846 

79 

(56,449) 
340 

(8,878) 
28,803 
2,448 

(463,907) 

362,763 

(338) 
1.844 

1,506 

(99,638) 

140.470 

$ 40,832 

The Notes to the Financial Statem ents are an integral part of these statem ents 
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ItOU SING AUTHORITY OF GRANT PARISH 
N OTES TO TIlE GEN ERAL PU RPOSE FINANCIAL STATEM EN TS 

YEAR EN DED M ARCIt 31,2002 

IN I)EX 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 
A . BA SIS OF PRESENTATION 
B. REPORTING ENTITLES 
C. FUND S 
D . BUDGETS 

General Budget Policies 

E. CASII AND CASH EQUIVALENTS 
F. IN VESTM ENTS 
G . SItORT-TERM  INTERFUND RECEIVABLES/PAYABLES 
It. INVENTORY AN D PREPAID ITEM S 
1. FIX ED ASSETS 
J. COM PENSATEI) ABSENCES 
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L. DEFERRED REVEN UES 
M . U SE OF ESTIM ATES 

NOTE 2 - CASIt, CASIt EQUIVALENTS, AND INVESTM ENTS 
N O TE 3 - RECEIVA BLES 
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N OTI'; 5 - RETIREM ENT SYSTEM  
NOTE 6 - ACCOUNTS PAYABLE 
N O TE 7 - CO M PEN SA TED A BSEN CES 
N OTE g - COM M ITM ENTS AN D CON TINGENCIES 
NOTE 9 - INTERFUND RECEIVABLES AN D PAYABLES 



 

ttOU SIN G A U TH O RITY OF GRAN T PA R1Stt 
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEM ENTS 

YEAR ENDED M ARCH 31, 2002 

NO TE 1 - SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES The accompanying 
general-purpose financial statements of the Housing Authority of Grant Parish have been prepared ill 
conformity with generally accepted accounting principles (GAAP) as applied to govermnental unils. 
The Govermnental Accounting Standards Board (GASB) is the accepted standard setting body for 
establishing govern m ental accouuting and financial reporting principles. 

A. BASIS O F PRESENTATION Housing Authorities are chartered as a public corporation under 
the laws (LSA-R.S. 40:391) of the state of Louisiana for tile purpose of providing safe and sanitary 
dwelling aecom modatious. This creation was contingent upon the local govern ing body of the city 
declaring a need for the ltousiug Authority to function in such city. The ltousing Authority is 
govern ed by a five-m ember board of Comm issioners. The members, appoiuted by the Grant Parish 
Police Jury, serve staggered m ulti-year term s. 

Under the United States Housing A ct of 1937, as am ended, the U .S. Departm ent of Ilousing and 
Urban Development (HUD) has direct responsibility for administering low-rent housing programs in 
the United States. Accordingly, HUD has entered into an annual contributions contract with the 
llousing Authority for the purpose of assisting the ltousing Authority in financing the acquisition, 

construction and leasing of housing units and to make annual contributions (subsidies) to the ltousiug 
Authority for the purp ose of m aintaining this low-rent character. 

The llousing Authority had 28 units in Low Rent management in one project. It also administers 113 
Section 8 Voucher. 

Program 

PItA owned housing 
Section 8 Voucher 

Contract 
N umber 

FW -2020 
LA I20-V O 

N umber 
Of Units 

28 
113 

B. R EPO RTING ENTITY GA SB Statelnent 14 establishes criteria for determining the 
governm ental reporting entity and component units that should be included within the reporting 
entity. Under provisions of this Statement, the Housing Authority is considered a primary 
government, since it is a special purpose governm ent that has a separate governing body, is legally 
separate, and is fiscally independent of other state or local govenm ~ents. A s used in GASB Stalelnent 
14, fiscally independent m eans that the Housing Authority m ay, w ithout the approval or consent of 
another govennnenlal entity, determine or m odify its own budget, levy its own taxes or set rates or 
charges, and issue bonded debt. 

The llousing Authority is a related organization of the Grant Parish Policy Jury since the Jury 

appoints a voting majority of the ltousing Authority's governing board. The Grant Parish Police Jury 



 

HOUSING AUTHORITY OF GRAN T PARIStt 
N O TES TO TH E G EN ERAL PU RPO SE FIN AN CIAL STA TEM EN TS 

YEAR EN DED M ARCH 31, 2002 

is not financially accountable for the ttousing Authority as it cannot impose its w ill on the ttousing 
Authority and there is no potential for the Housing Authority to provide financial benefit to, or 
impose financial burdens on, the City of Georgetown. Accordingly, the Housing Authority is not a 
component unit of the financial reporting entity of the Grant Parish Police Jury. 

Governmeutal Accounting Standards Board (GASB) Codification Section 2100 establishes criteria 
for determining which, if may, com ponent units should be considered part of the ltousing Authority 
for financial reporting purposes. The basic criterion for including a potential com ponent unit within 
the reporting entity is financial accountability. The GASB has set forth criteria to be considered in 
determ ining financial accountability, which includes: 

1. Appointing a voting majority of an organization's governing body, and: 
a. The ability of the Housing Authority to impose its will on that organization's body, and: 
b. The potential for the organization to provide specific financial benefits to or impose specific 

financial burdens on the Housing Authority. 

2. Organizations for which the llousing Authority does not appoint a voting majority but are fiscally 
dependent on the ttousing authority. 

3. Organizations for which the reporting entity financial statements would be m isleading if data of 
the organization is not included because of the nature or significance of the relationship. 

Based on the previous criteria, the llousing Authority has determ ined that there are no com poncut 
units that should be considered as part of the ltousing Authority reporting entity. 

C. FUNI)S The accounts of the Ilousing Authority are organized and operated on the basis of fimds. 
A fnnd is an independent fiscal and accounting entity with a self-balancing set of accounts. Fund 
accounting segregates funds according to their intended purpose and is used to aid m anagem ent in 
dem onstrating com pliance with finance related legal and contractual provisions. The m iuim mn 
number of funds is m aintained consistent with legal and m anagerial requirem ents. 

All funds of the Ilousing Authority are classified as proprietary. Proprietary funds account for 
activities sim ilar to those found in the private sector, where the determination of net incolne is 
necessary or useful to sound financial adm inistration. Proprietary funds differ from govenuncntal 
funds in that their focus is on incom e m easurem ent, which together with the m aintenance of equity, is 
an important financial indicator. 

Proprietary funds are accounted for on the flow of econom ic resources lneasurem enl focus and the 
accrual basis of accounting. Under this m ethod, revenues are recorded when earned and expenses are 
recorded at the tim e the liabilities are incurred. W ilh this m easurement focus for all assets and all 
liabilities associated w ith the operation of these funds are included on the balance sheet. The 
llousing Authority has elected, pursuant to GA SB Statem ent N o. 20, to apply all GA SB 
pronouncements and only FASB pronouncem ents issued before November 30, 1989. 



 

IiOU SING AUTHORITY OF GRANT PARISH 
N OTES TO THE GENERAL PUPd~OSE FINANCIAL STATEM EN TS 

D. BUDG ETS 

YEAR ENDED M ARCtt 31,2002 

G eneral Budget Policies The following sum m arizes the budget activities of the Ilousing Authority 
during the year ended M arch 31,2002: 

The ilousing Authority adopted budgets for all HUD-fimdcd program s. The budget is controlled by 
fund at the function level. All appropriations lapse at year end. Budgets are prepared on tile 
m odified accrual basis of accounting. 

Tile Executive Director is authorized to transfer amounts between line item s within any fund, with 
tile exception of salaries, provided such does not change the total of any function. 

E. CASll AND CASlt EQUIVALENTS Cash equivalents include alnouuts in lime deposits and 
those investm ents w ith original m aturities of 90 days of less. Under state law , the ilousing 
Authority m ay deposit funds in dem and deposits, interest-bearing demand deposits, m oney market 
accounts, or tim e deposits with state banks organized under Louisiana law and national banks 
having their principal offices in Louisiana. 

Under slate law, lhe Housing Aulhority m ay invest in United States bonds, treasure notes, or 
certificates. These are classified as investm ents if their original m aturities exceed 90 days; 
however, if the original m aturities are 90 days or less, they are classified as cash equivalents. 
]nvcstlneuts arc state at tile lower of m arket or cost. 

F. INVESTM ENTS ]nvestmenls are lim ited by R.S. 33:2955 and the Housing Aulhority's 
investm ent policy. If lhe original m aturities of investm ents exceed 90 days they are classified as 
investm ents; however, if file original m aturities are 90 days or less, they are classified as cash 
equivalents. 

The investm ents are reflected at quoted m arket prices except for the following which are 
required/perm itted as per GASB Statem ent N o. 31 : 

hlvestm ents in nonparticipating interest-earn ing contracts, such as nomlegotiable certificates 
of deposit with redemption terms that do not consider markets rates, are reported using a 
cost-based m easure. 

Tile iIousing Authority reported at am orlized cost m oney m arket investm ents 12gpqicipating 
interest-earning investluent contracts thai: imve a rem aining m aturity at lim e of purchase of 
one year or less. 

Definitions 

interest-earning investment contract include lime deposits with financial institutions (such as 
certificates of deposit), repurchase agreements, and guaranteed investment contracts. 



 

ltOU SING AUTHOR ITY OF GRAN T PAR1SIt 
NOTES TO TIlE GENERA L PURI'OSE FINAN CIAL STATEM ENTS 

Y EAR ENDED M ARCII 31, 2002 

M oney m arket investments are short-term, highly liquid debt instrum ents that include U .S 
Treasury obligations. 

G . SltO RT-TERM  INTER FUND RECEIVABLES/PAYABLES During the course of 
operations, numerous transactions occur between individual funds for services rendered. These 
receivables and payables are classified as due from other funds or due to other funds on the balance 
sheet. Short-ienn interfund loans are classified as interfund receivables/payables. 

11. INVENTO RY AND PR EPA ID ITEM S A ll inventory item s are valued at cost using first-in 
first-out m ethod. Inventory  is recorded using the purchase m ethod. At year-end the amount of 
inventory is recorded for external financial reporting. 

Certain paym ents to vendors reflect costs applicable to future accounting periods and are recorded 
as prepaid item s. Prepaid expenses consist of prepaid insurance. 

I. FIXED ASSETS Fixed assets are recorded at historical cost and depreciated over their 
estimated useful lives (excluding salvage value). Donated capital assets are recorded at their 
estim ated fair value at the date of donation. Estim ated useful life is m anagem ent's estim ate of how 
long the asset is expected to m eet service dem ands. Interest costs during construction have not been 
capitalized. Straight-line depreciation is used based on the following estim ated useful lives: 

Site improvem ents 
Buildings 
Building improvem ents 
Furniture and fixtt~res 
Com puters 

15 years 
33 years 
15 years 

5 to 7 years 
3 years 

3. CO M PENSATED ABSENCES The ttonsing Authority follows Louisiana Civil Service 
regulatio1~s for aecmnulaled annual and sick leave. Em ployees m ay accum ulate up to three hundred 
hours of amm al leave which m ay be received upon termination or retirem ent. Sick leave hours 
accum ulate, but the em ployee is not paid for them if not used by his/her retirem ent or iennination 
date. 

K. FUND EQUITY Reserves represent those portions of fund equity not appropriable for 
expenditures or legally segregated for a specific fixture use. 

L. I)FFERllED REVEN UES The Housing Authority reports defen'ed revenues on its com bined 
balance sheet. D eferred revenues arise when resources are received by the Itousing Authority 
before it has a legal claim to lheln, as when grant m onies are received prior to the incurrence of 
qualifying expenditures. In subsequent periods, when the Itousing Authority has a legal claim to 
lhe resources, the liability for deferred revenue is rem oved from the com bined balance sheet and the 
revenue is recognized. 



 

HOU SING AUTHORITY OF GRAN T PARISH 
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEM ENTS 

Y EAR ENDED M ARCH 31,2002 

M . USE O F ESTIM ATES Tile preparation of financial statem ents in conform ity with generally 
accepted accounting principles requires m anagem ent to m ake estim ates and assum ptions that affect 
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
dale of the financial statem ent and the reported am ounts off revenues and expenses during the 
reporting period. Actual results could differ from those estim ates. 

NOTE 2 - CASIt, CASH EQUIVALENTS, AND INVESTM ENTS At M arch 31, 2002 the 
llousing Authority has Cash equivalents, and investments totaling $40,832 as follows: 

Cash on hand 
Dem and deposits 
Tim e deposits 

Total 

Cash and cash equivalents 
Cash and cash equivalents - restricted 

Total 

50 
511 

40,271 

40,832 

38,332 
2,500 

40,832 

Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit 
insurance or the pledge of securities ow ned by the fiscal agent bank. The m arket value of the 
pledged securities plus the federal deposit insurance m ust at all lim es equal the am ount on deposit 
with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a 
holding or custodial bank that is m utually acceptable to both parties. At M arch 31, 2002, the 
ltousing Authority's carrying am ount of deposits was $40,832 and the bank balance was $40,832. 

Of the bank balauee, $40,832 was covered by federal depository insurance (GASB Category 1). 

Inveslm ents during the year were solely in tim e deposits at banks 

NOTE 3 - RECEIVABLES the receivables of $30,640 at M arch 31, 2002, are as follows 

Class of Receivables 
Federal sources: 

Grants 

Total 

30,640 

$ 30,640 



 

ItOU S1NG AUTltOR1TY OF GRAN T PARISIt 
N OTES TO TIlE GENERA L PURPOSE FINAN CIAL STATEM ENTS 

YEAR ENDED M ARCtt 31, 2002 

NO TE 4 - FIXED ASSETS The changes in general fixed assets are as follows 

Balance 
03/31/01 Additions Deletions 

Land and buildings $ 1,528,861 $ 
Furniture and equipm ent 80,416 

Total 

Less: accum ulated depreciation 
Buildings 
Furniture and eqnipnlent 

Total 

Fixed assels, net $ 

1,609,277 

806,516 
63,287 

0 $ 
0 

0 

57,154 
8,058 

0 $ 
0 

Balance 
03/31/02 

1,528,861 
80,416 

0 1,609,277 

0 
0 

869,803 65,212 0 

863,670 
71,345 

935,015 

739,474 $ 65,212 $ 0 $ 674,262 

NOTE 5 - RETIREM ENT SYSTEM  The ttousing Authority participates in a defined 
contribution plan. Through this plan, the Housing Authority provides pension benefits for all of its 
full-tim e employees. All full-tim e em ployees are eligible to participate in the plan fi'oln the first 
anniversary dale of tile employm ent. 

Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus 
investm ent earnings. Each participant in the plan is required to m ake a m onthly contribution equal 
to 5 percent of his effective com pensation. The em ployer is required to m ake m onthly contributions 
equal to 8 percent of each participant's effective compensation. 

Tile ltonsing Authority's contribution for each employee mad incom e allocated to tile em ployee's 
account is fully vested after five years of coutinuous service. The ttousing Aulhority's 
contributions and interest forfeited by employees who leave employm ent before five years of 
service are used to offset future contributions of the l|ousing Authority. 

The ltousing Aulhority's total payroll for year ended M arch 31, 2002, was $74,010. The ttousing 
Authority's contributions were calculated using the base salary amount of $65,525. The llousing 
Authority m ade the required contributions of $9,261 for the year ended M arch 31, 2002, of which 
$5,242 was paid by the llousing Authority and $4,019 was paid by employees. No paym ents were 
m ade out of the forfeiture account. 



 

IIOU SING AUTHORITY OF GRAN T PAR1Stt 
N O TES TO TH E G EN ERA L PURPO SE FINAN CIAL STA TEM EN TS 

Y EAR EN DF, D M ARCH 31,2002 

NOTE 6 - ACCOUNTS PAYABLE The payables of $9,123 at M arch 31,2002, are as follows 

Trade payables 
Payroll w ithholdings 

7,560 
1,563 

9,123 

NOTE 7 - COM PENSATED ABSENCES At M arch 31, 2002, employees of the ltousing Authority have 
accunm lated and vested $11,559 of employee leave benefits, which was computed in accordance with GASB 
Codification Section C60. These amounts are recorded as liabilities in tile funds from which paym ent will be 
m ade. 

NOTE 8 - COM M ITM ENTS AND CO NTINGENCIES The ttousing Authority parlicipates in a number 
of federally assisted grant program s. A lthough the grant program s have been audited in accordance w ith the 
Single Audit Act Amendments of 1996. These programs are still subject to compliance audits, llousiug 
Aulhority m anagem ent believes that the am ount of disallowances, if any, which m ay arise from filture audits 
will not be m aterial. 

N O TE 9 - 1NTEllFUND R ECEIVABLES A N D PAYABLES At D ecem ber 31, 2001, the Section 8 
program owes the Low Rent Program $32,641. By M ay 31, 2002, this balance had been reduced to $23,457. 
The PItA plans to elim inate this iuterfund balance. 
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SUPPLEM ENTARY INFORM ATION 



EXI tlBIT E(I ) 

HOUSING AUTHORITY OF GRANT PARISli 
STATEM ENT AND CERTIFICATION OF ACTUAl, M ODERNIZATION COST 

ANN UAL CON TRIBUTION CONTRACT 

YEAR ENDEI) M ARCH 31,2002 

The Actual M odern ization Costs are as follows 

Funds approved 

Funds expended 

Excess of funds approved 

Fl.nlds advanced 

Funds expended 

Excess of funds advanced 

Project 1999 
54,280.00 

54,280.00 

0 

$ 54,280.00 

54,280.00 

$ 0 

The distribution of costs by project as shown on the Final Statement of Modernization 
Cost dated September 18, 2001 accompanying the A ctual M odern ization Costs Certificate 
subm itted to ItUD for approval is in agreem ent w ith the PHA 's records. 

All m odern ization costs have been pa~d and all related liabilities have been discharged 
through paym ent. 

The Notes to the Financial Statem ents are an integral part of these statem ents 
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HOU SING AUTHORITY OF GRAN T PARISH 
STATEM ENT OF M ODERNIZATION COSTS - UNCOM PLETED 

YEAR ENDED M ARCH 31,2002 

CASH BASIS 

Funds approved 

Funds expended 

Excess of funds approved 

Funds advanced 

Funds expended 

Excess of funds advanced 

2000 
Capital Fund 

56,852.00 $ 

6,915.00 

EXIIIB1T E (2) 

2001 
Capital Fund 

57,999.00 

8,899.00 

49,937.00 $ 49,100.00 

6,915.00 $ 

6,915.00 

8,899.00 

8.899.00 

0.00 $ 0.00 

The Notes to the Financial Statem ents are an inlegral part of these statem enls. 
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M IKE ESTES, CPA 

M IKE ESTES, P.C . 
A PROFESSIONAL ACCOUNTING CORPORATION 

4200 AIRPO RT FREEW AY - SUITE 100 
FORT W ORTH , TEXAS 76117 

(817) 831-3553 
M ETRO (517) 654-4063 
FAX (817) 831-3560 

e-mall: me~:tespc@swbell.n~l 
MEMBER 

AM ERICAN BOARI) CERTIEIEI) 
p LI I~,LIC ACCOUNTANTS 

Renort on Com nliance w ith Reouirem ents Aonlicable to Each 
M aior Program and Internal Control Over Comoliauce 

Accordance with OM B Circular A- 133 

l lousing Authority of Grant Parish 
G eorgetown, Louisiana 

W e have audited the compliance of the Housing Authority of Grant Parish, Louisiana with 1he types 
of compliance requirements described in the U.S. O['fice of Management and Budget (OMB) 
Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for 
the year ended March 31, 2002. The Housing Authority of Grant Parish, Louisiana's major federal 
program s are identified in tbe summ ary of auditor's results section of tbe accompm~ying schedule of 
findings and questioned costs. Compliance with the requirem ents of laws, regulations, contracts 
and grants applicable to each of its major federal programs is the responsibility of the llousing 
Authority of Grant Parish, Louisiana's M anagelueut. Our responsibility is to express an opiuion on 
the l]ousing Authority of Grant Parish, Louisiana's compliance based on our audit. 

W e conducted our audit of com pliance in accordance with auditing standards generally accepted in 
the United States of Am erica, and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United Slates; and OM B 
Circular A-133, Audits qf Slates, Local Governments, and Non-Profit Organizations. Those 
standards and OM B Circular A -133 require that we plan and perform the audit to obtain reasonable 
assurance about whetber noncompliance with (he types of com pliance requirem ents referred to 

above that could have a direct and material effect on a major federal program occurred. An audit 
includes exam ining, on a lest basis, evidence about the Housing Authority of Grant Parish, 
Louisiana's compliance with those requirem ents and perfonuing such other procedures as we 
consider necessary in (lie circum stances. W e believe that our audit provides a l"easonable basis for 
our opinion. Our audit does not provide a legal deterlniuation on the Housing Authority of Grant 
Parish, Louisiana's com pliance w ith those requirem ents. 

In our opinion, the Housing Authority of Grant Parish, Louisiana complied, in all m aterial respects, 
with the requirements referred to above that are applicable to each of its major federal programs for 
the year ended M arch 31, 2002. liowever, the results of our auditing procedures disclosed five 
instances of non compliance that are required to be reported in accordance with OM B Circular No. 
A-133 and which are described in the schedule of Audit Findings. 



nternal Control O ver Com nliance 

The m anagem ent of The ltousing Aufllority of Grant Parish, Louisiana is responsible for establishing 
and m aintaining internal control over compliance with requirements of laws, regulations, contracts and 
grants applicable to federal program s. In planning and perform ing our audit, we considered the 
llousing Authority of Grant Parish, Louisiana's internal control over compliance with requirem ents 
that could have a direct and material effect on a major federal program in order to determine our 
auditing procedures for the purpose of expressing, our opinion on com pliance and to test and report on 
internal control over compliance in accordance with OM B Circular A-133. 

W e noted certain m atters involving lhe intern al control over compliance and its operation that we 
consider 1o be reportable conditions. Reportable conditions involve m atters com ing to our attention 
relating to significant deficiencies in the design or operation of the intern al control over compliance 

that, in our judgement, could adversely affect Grant Parish ltousing Aulhorily's ability to administer a 
major federal program in accordance with the applicable requirements of laws, regulations, contracts, 
and grants. Reportable conditions are described in the accompanying schedule as Audit Findings #1 
and #2. 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the intern al 
control com ponents does not reduce to a relatively low level the risk that noncompliance w ith 
applicable requirem ents of laws, regulations, contracts and grants that would be m aterial in relation to 

a major federal program being audited may occur and not be detected within a timely period by 
employees in the normal course of performing their assigned fimctions. Our consideration of the 
intern al control over com pliance would not necessarily disclose all m atters in the internal control that 
m ight be reportable conditions and, accordingly, would not necessarily disclose all reportable 
conditions flin t are also considered to be m aterial weaknesses, llowever, of file reportable conditions 
described above, we did not consider any to be m aterial weaknesses. 

'/'his report is intended for the information of the audit comm ittee, m anagem ent and federal awarding 
agencies and pass-through entities, lIowever, this report is a m atter of public record and its 
dislribnlion is not lim ited. 

M ike Estes, P.C . 
Fort W orth, Texas 
August 20, 2002 

The N otes to the Financial Statem ents are an integral part of these statem ents 
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M IKE ESTES, CPA 

M IKE ESTES, P.C. 
A PROFF~SSIONAL ACCOUNTING CORPO RATION 

4200 AIRPORT FREEW AY - SUITE 100 
FORT W ORTIrt, TEXAS 76157 

4817) 831-3553 
M ETRO 4817) 654-4063 

I"AX (817) 831-3560 
e-mall: nl,eslespc@swbell.ne! 

M EM BER 
AMERICAN BOARD CERTIFIEI 

PI)BI.I C ACCOUNTANTS 

~.enort on Com nliance and on Internal Control Over Financial Reoortilm  
Based on an Audit of Financial Statem ents Performed in 
Accordauce with Govern m ental Auditing Staudards 

llousing AuthoriSy of Gran5 Parish 
Georgetown, Louisiana 

W e have audited tlle financial statements of the ttousing Authority of Grant Parish, Louisiana as 
of and for the year ended M arch 31, 2002, and have issued our report thereon dated August 20, 
2002. W e conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Governmental Auditing Standard% issued by the Com ptroller General of She United States. 

C.on~ pliance 

As part of obtaining reasonable assurance about whether the Housing Authority of Grant Parish, 
Louisiana's fiuaucial statem ents are free of m aterial m isstatelnent, we perforlned tests of its 
com pliance w ith certain provisions of law s, regolations, contracts and grmlts, noncom pliance 
w ith whicll could have a direct and m aterial effect on the determ ination of fiuaucial statem ent 
amounts, ltowever, providing a opinion on compliance with those provisions was not an 

objective of our audit and, accordingly, we do not express such au opinion. The results of our 
tests disclosed five instances of noncom pliance that are required to be reported under 
Govermnental Auditing Standards. 

ulernal Control Over Financial Renortine 

111 planniug and performing our audit, we considered the ttousing Authority of Grant Parish, 
Louisiana's im ernal control over financial reporting in order 5o deSerm ine our auditing 
procedures for the purpose of expressing our opinion on the financial statem ents and not to 
provide assurance on the internal control over financial reporting. However, w e noted certain 
matters involving tile intern al control over financial reporting and its operation that we consider 
to be reportable conditions. Reportable conditions involve matters colning to our attention 
relating to significant deficiencies in the design or operation of the intern al control over finaucial 

reporting that, in our judgmeut, could adverscly affect the PIIAs ability 5o record, process, 
suunnarize, and report financial data consistent with tile assertions of m anagem ent in tile 



financial slatcm ellts. Reportable conditions are described in the accom panying schednle of findings and 
questioned costs as Audit Findings #1 and #2. 

Our consideration of the intern al control over financial reporting would not necessarily disclose all 
m atters in the internal control over financial reporting that m ight be m aterial weaknesses. A m aterial 
weakness is a condition in which the design or operation of one or m ore of the internal control 
conlponents does not reduce, to a relatively low level, the risk that m isslalelnents in amounts thai would 
be m aterial in relation to the financial statem ents being audited m ay occur and not be detected within a 
tim ely period by employees in the normal course of perform ing their assigned functions. W e noted no 
m atters involving the internal control over financial reporting and its operation that we consider to be 
m a~erial weakness. 

This report is a m atter of public record and its distribution is not lin~ited. 

M ike Estes, P. C. 
Forl W orth, Texas 
August 20, 2002 

The N otes to lhe Financial Statem ents are an integral part of these statem ents 
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t]OUSING AUTHORITY OF GRANT PAPdSlt 
STATEM ENT OF EXPENDITURES OF FEDERAL AW ARDS 

FEDERAL GRAN TOR 
PRO G RAM  TITLE 

YEAR ENI)ED M ARCH 31,2002 

CDFA 
N O . 

U. S. Department ofllousing and Urban Developm ent 
D irect Program s: 

Low-lncom e I tousing Operating Subsidy 14.850 

M ajor Program Total 

Conlprehensive ]lllpl'ovelllen| 
A ssistance Program 

M ajor Program Total 

I lousing Choice Voucher 

M ajor Progrmn Total 

Public llousing Capital Fund 

M ajor Program Total 

Total IIUD 

14.852 

14.871 

14.872 

Total Expenditures of Federal Awards 
20 

GRAN T 
1D # 

PRO G RAM  
EXPENDITURES 

49,136 

49,136 

11,552 

11,552 

286,261 
286,261 

15,814 

15,814 

362,763 



 

ltOUSING AUTHORITY OF GRAN T PAR1SIi 
N OTES TO TI IE SCIIEDULE OF EXPEN DITURES OF FEDERAL AW ARDS 

YEAR ENDED M ARC/t 31,2002 

NOTE 1 - GENERAl, The accompanying Sclhedule of Expenditures of Federal Awards presents 
the activity of all federal awards programs of the Housing Authority of Grant Parish, Louisiana (the 
"llousing Authority"). The Housing Authority reporting entity is defined in note I(A) to tile 
ltousing Authority's general-purpose financial statem ents. Federal awards received directly from 
federal agencies, as well as federal awards passed through other government agencies, is included 
oil the schedule. 

N O TE 2 - BA SIS O F A CCO UNTING The accom panying Schedule of Expenditures of Federal 

Awards is presented using the accrual basis of accounting, which is described in note I(C) to the 
I lousing Auihority's general-purpose financial slatem ents. 

N O TE 3 - RELATION SH IP TO G ENER AL-PURPO SE FINANCIAL STATEM ENTS 
Federal awards revenues are reported in the Housing Authority's general-purpose financial 
stalclnenls as follow s: 

Federal Sources 

Enterprise funds: 
Public Housing 
Section 8 Vouchers 
ClAP 
Capital Fund 

Total 

49,136 
286,261 
11,552 
15,814 

362,763 

NO TE 4 - RELATIO NSItlP 2'O FEDERA L FINANCIAL REPO RTS Am ounts reported in the 
accompanying schedule agree with the amounts reported in tile related federal financial reports 
except for changes m ade to reflect am ounts in accordance w ith generally accepted accounting 
principles. 

NOTE 5 - M AJOR FEDERAL AW ARDS PROGRAM S The dollar threshold of $300,000 was 
used to distinguish between Type A and Type B federal program s. For those funds that have 
m atching revenues and slate funding, federal expenditures were determ ined by deducting m atching 
revenues fi'om total expenditures. In accordance with IIUD Notice PIII 98-14, "federal awards" do 
not include llousing Authority operating income from rents or investments (or other non-federal 
sources). In addition, debt service annual contribution payments made by IIUD directly to fiscal 
agents for holders of Housing Authority bonds or for Housing Authority notes held by the federal 

financing bank (FFB), are not considered when determining if tile Single Audit Act "federal awards 
expended" threshold is m et by the Housing Authority iu a fiscal year. In addition, tile entire am ount 
of operating subsidy received during the fiscal year is considered to be "expended" during the fiscal 

year. 

Tile N otes to the Financial Statem ents are an integral part of these statem ents 
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IIOUSING AUTItORITY OF GRANT PARIStt 
SCIJEDULE OF FINDINGS AND QUESTIONED COSTS 

Financial Statem ent A udi 

YEAR ENDED M ARCH 31, 2002 

disclosed by Government 
the United States. 

m aterial, as defined by file 
Is. 

iv. There were two reportable conditions required to be disclosed by OM B Circular No 
A-133. 

v. The type of report the auditor issued oll compliance for major progralns was 
unqualified. 

vi. The audit disclosed audit five findings which the auditor is required to report under 
OM B Circular No. A-133, Section .520(a). 

vii. The major federal programs are 

CFDA# 14,850 
CFDA# 14.852 
CFI)A# 14.871 
CFDA# 14.872 

Public and lndian Housing - Low Rent Program 
Com prehensive hnprovem eut A ssistance Program s 
Section 8 Housing Choice Voucher 
Capital Fund 

viii. The dollar threshold used to distinguish between Type A and Type B program s as 

described in OM B Circular No, A-133, Section ,520(b) was 300,000. 

x. The auditce does not qualify as a low-risk auditee under OM B Circular No. A-133 
Section .530. 



 

H O U SING A U TIIORITY OF GRAN T PA RISH 

SCIIF, DULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED M AF, CH 31,2002 

Prior Audit Findines and O uestioned Costs 

Tile one prior audit finding was that fiat rents were not offered. The PHA started in the audit year 
That finding is cleared. 

Findings and questioned costs for federal awards which are required to be reported under OM B 

Circular No. A- 133, Section .510(a): 

Current Audit Findings 

Section 8 

dine 01-01 - Under Utilization of Budget Authority and Vouchers Issued 

Statem ent of Conditio 

Financial condition of tile Section 8 program is poor. The M arch 31, 2002 Operating Reserve 
Deficit is $17,245. 

Criteria 

According to the Voucher for Paym ent of Amm al Contributions and Operating Statement, 11UD 
52681, for the year ended M arch 31, 2002, the PHA used $286,261. This is 86%  of tile total 
Aunual Contract Available of $331,370. lu addition, only 1,109 units were leased. This is 82% of 
the total possible units of 1,356. 

The long-term viability of the program is at risk. In the short run, program incom e available to pay 
program overhead is not m axim ized, since administrative income is paid on a formula of the 
number of units leased. 

Cause 

Several factors m ay contribute to this, and these were discussed at length with PHA personnel. W e 
are not able to determine the specific causes. 

Recom m endaliou 

The PI IA should increase its efforts to increase lease-up, including the following: 

The Notes to the Financial Statem ents are an integral part of these statem ents 
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1) 

HOU SING AUTHORITY OF GRAN T PARISH 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED M ARCH 31, 2002 

A. Have landlord orientation to recruit new landlords. 
B. Increase its advertising. 
C. Contract landlords w eviously on the program 1o see if they can be recruited again. 
D. Shift dulies ofPltA persom~el lhal will allow m ore person-hours to achieve lease-up 

2) Payment standards for Section 8 are currently 100% of the I]UD FM R's. The PllA should 
review its rent reasonableness to see if increasing payment standards to 110% are justified. 

3) The PHA should consider applying 1o HUD for an administration per unit increase, although 
IIUD will probably expect to see overhead reductions (see finding #2) before they will consider 
afJ increase. 

Corrective Action - Rcsnonse 01 - 1 

1 am ll.D . Jones, Executive Director and designated person to answer these findings. 1 told our 
auditor lhal a big problem for us is lhat once a voucher is issued, m ost applicants take lheir full lim e 
allotment to find a place. W e don't seem to have m any folks that are desperate to find a place as the 
larger m etropolitan areas do. M any of our applicants are living at hom e, and can take their tim e in 
locating a place, and be picky about it. 

W e feel like we are already doing a good job in the areas the auditor mentioned. But we realize we 
have to lease the units up and we'll try even harder. 

Section 8 

ndin~ 01-2 - Section 8 Adm inistrative Ovefllead Overran Budget, and OJ~eratin~ Reserve Deficit 

Statem enl of Conditio 

Tolal actual adminislralive expense per financial records charged lo "the Seclion 8 program was 
$43,116. This exceeded the total am ount budgeted of $39,978. 

In addition, duly approved incentive pay bonuses were paid to the two employees of $4,794 total. 
These were incon'ectly charged to Low Rent Extraordinary M aintenance. They should have been 
charged to salaries. The allocation to the Section 8 program would have caused a larger budget 
overrun than noted in the first paragraph. 

Effect 

The viability of the Section 8 program is at risk 

The Notes to the Financial Statem ents are an integral part of these statem ents 
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Cause 

ItOU S1N G AU TH ORrrY OF GR AN T PARISH 
SCtlEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED M ARCII 31, 2002 

The PHA did not pay adequate attention to actual expenses compared to the budget throughout the 
year. Also, the PtIA did not adequately review the fee accountant's decision to code incentive 
bonuses to Extraordinary M aintenance. 

Recom m endation 

The PItA should review all overhead expenditures and cut wherever possible. On at least a 
quarterly basis, preferably m onthly, the PH A should com pare its year-to-date ovedm ad against the 
budget for both Low Rent and Section 8. There should be evidence in the Board M inutes that 
financial slalelnents were reviewed with the Board, and/or budget versus actual expenses were 
reviewed. 

Corrective Action - Response 01-2 

W e will comply with the above. W e will show in our Board M inutes that w e have talked to them 
about our financial condition. 

Section g and Low R en 

Finding 01-3 - The W aiting List Did N ot Contain All Re~_uired Inform ation 

Statem ent of Conditio 

The W aiting List did not contain the race of each applicant. The infornration exists, but a second 
record, "Application List by Program " has to be generated to review the race. 

Criteria 

24 CFR 982.204, W aiting List 

Cause 

Apparenl oversight of the shortcom ing in the com puter software 

Effect 

A lhird party has to go beyond the formal W aiting List to determ ine the race of an applicant 

The Notes to the Financial Statem ents are an integral part of these statem ents 
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l~,ecom n~endalion 

I~O U S1N G AU THO RITY OF GRAN T PARISH 

SCIIEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED M ARCH 31, 2002 

Note the race of the applicant on the W aiting Li,;t. 

Con'eetive Action - Response - 01-3 

W e have gone to a W aiting List suggested by ttUD that will also allow us to better m onitor our 
incom e targeting. 

Section 8 and Low Rent 

din~ 01-4 - The PHA Does N ot llave D enositorv A ~reem enis W ith Banks On File 

Statem ent of Condition 

The ACC requires PHAs to have bank depository agreem ents with financial institutions 

Criteria 

The Annual Contributions Contract (ACC) requirements 

Effect 

The Agreem ent outlines various responsibilities the bank agrees to m eet w ith depositors. 

P, ecom m endalion 

'/'he PIIA should obtain executed General Depository  Agreem ents, IIUD - 51999, from both banks 
it deals with. 

The Agreem ent states the bank w ill pledge its own securities against any deposits in excess of the 
$100,000 FDIC coverage. However, if the PHA ever has in excess of $100,000 on deposit, the 
PIIA should m onitor its pledged collateral position. Banks som etim e do not pledge adequate 
collaleral even when a Depository Agreem ent exists. 

Corrective Action - Response - 01-4 

W e have recently requested Depository  Agreem en~ts from our two banks. W e'll m ake sure we get 
them . 

The N otes to the Financial Statem ents arc an integral part of these statem ents 
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HOU SING AUTHORITY OF GRANT PARISH 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Low Rent & Section 8 

YEAR ENDH ) M ARCH 31,2002 

Tenants arc 11ol currently being review ed for qualifications for the Eli) 

Criteria 

The EID is part of the Qualily Itousing W ork Responsibility Act (QHW RA). Federal regulations 
for Low Rent are detailed at 24 CFR Part 960.255. Section 8 regulations are at 24 CFR Part 5.617. 

Fam ily m em bers in PltAs that have experienced an increase in em ploym ent earnings, 
cer|ain conditions are m et, qualify for less than ~nl incom e-based rent. 

Som e tenants m ay be paying m ore rent than they should, lfso, PIIA refunds will be due them 

Cause 

The Pl IA was unaw are of the requirem ents, until recently 

Recom m endation 

W ithin 60 days of attendance at an upcom ing N an M cKay sem inar, the PItA should review the files 
of all fam ilies residing in public housing and apply EID where appropriate, retroactive to October 1, 
1999. 

In som e cases a review will reveal that som e fam ilies qualify for the disallowance, but were not 
provided the iucenlive. These fam ilies m ust be reim bursed the differenee between the am ount of 
rent that they paid and the am ount that should have been paid if lhe fam ily was provided the 
disallowance. These fam ilies m ust be given the choice between receiving a cash reimbursement for 
the fifll amount owed and receiving the amount as a credit toward filturc rent. 

The Notes to the Financial Statem ents are an integral part of these statem ents 
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Low Rcnl 

ItOUSING AUTHO RITY OF GRANT PARISH 
SCHEDULE OF AUDIT JOU RNAL ENTRIES 

Interprogran~ receivable 
Accounts receivable - m isc 

YEAR ENDED M ARCH 31,2002 

A CCT. # 
FOR 

AU D IT 
PU RPO SES D R CR 

144 32,641 
125 32,641 

To rcclass inlerfund am ount due 

2 Cash 111 
Accounts payable 312 

To reclass cash overdrafts 

Accounls receivable - IIUD 
Deferred revenue 

6,609 
6,609 

122 13,500 
342 13,500 

To record $13,500 received 4-1-02 by direct deposit 

Section 8 

lnlerprogram payable 
Accounts payable 

347 32,641 
312 32,641 

To reclass interfund receivable and payable 

ACCT. # 
FOR 

PO STING 
TO PIIA 
BOOK S 


